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The most dangerous phrase in the 
language is “we’ve always done it that 
way.”

Rear Admiral Grace Hopper
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Dollar Index – Trade Weighted – Major Currencies
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+25 % since June 1, 2014

- 6 % 
since Jan. 29, 2016 
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U.S. Beef Exports
Thousand pounds (carcass wt)
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Top U.S. Beef Export Markets – Jan 2016
Thousand pounds (carcass wt)
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82% of total

2015
Japan +  18% - 19%
Hong Kong +  16% - 24%
So Korea +  52% + 6%
Canada - 8% - 11%
Mexico - 27% -17%

82% of total
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Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
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U.S. / Australia Currency Rate
U.S. dollars per Aus. dollar

-28% since June 2014

+ 8 % 
since Feb. 26, 2016 
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Top U.S. Beef Import Markets – Jan 2016
Thousand pounds (carcass wt)
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2015
Australia - 12%     +16%
New Zealand     + 12%     +11%
Canada +   7%     +  4%
Mexico + 21%     +26%

87% of total
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U.S. Pork Exports 
Thousand pounds (carcass wt)
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77% of total

2015
Mexico - 3% + 13%
Japan + 9% + 2%
Canada - 5% - 2%
So. Korea + 16% + 28%

77% of total
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U.S. Pork Imports 
Thousand pounds (carcass wt)
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Top U.S. Pork Import Sources – Jan. 2016
Thousand pounds
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Trans-Pacific Partnership
Key Elements of the Agreement

Pertaining to U.S. Beef and Pork Industries

The detail in the agreement is not currently available but these are key point 
concerning the U.S. beef and pork industries.

• Sharply reduces and eliminates tariffs on U.S. beef sold into TPP countries.

• New and commercially meaningful market access through significant tariff 
reductions or preferential tariff rate quotas.

• Elimination of export subsidies.

• Discourages export restrictions as a means to prop up domestic market.

• Ensures food safety, animal health, and plant health measures are developed 
and implemented transparently and in a science-based manner based on 
risk, as we do in the United States.
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Supply Chain Relationships

Producer

Processor

Consumer

Global
Markets

&
Trade Agreements

Environment

Best Practices

Animal Welfare

FOOD SAFETY

Demand
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Natural

Organic

Buy local

Sustainable Production

Changing Consumer Demand
Trends or Fads?
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It’s all about . . . . . . .
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Week Ending
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Projected Corn Crop (2016) *
April 1, 2016

Prospective Acres = 93.6 mil
Record (2012) =  97.2 mil

Harvested Acres = 85.6 mil
Yield = 168 bu./acre

Ending Stocks = 2.4 bill. bu.
17% of Use

14.392 bill. bu.

*AES Projection – April 1, 2016
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Week Ending
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Soybean Meal Price - Decatur
Dollars per ton

Projected Soybean Crop (2016) *
April 1, 2016

Prospective Acres = 82.2 mil
Harvested Acres = 81.5 mil
Yield = 46.7 bu./acre
Ending Stocks = 4.85 bill. bu.

12.7% of Use

*AES Projection – April 1, 2016

3.806 bill. bu.
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- 64% of 2010-2014 average
which was $92 / bbl.

+ 45% from Feb. 11, 2016 –
March 28, 2016.
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Sterling Forecast – March 29, 2016

+6 %

The Perfect Storm: 1) Liquidation led tight cattle numbers,
2) PEDv led tight hog numbers,
3) strong U.S. consumer demand, and
3) weak dollar & strong export sales 

2014
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Beef Industry
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Sterling 92.025 mil.     +3%
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January 1 Cattle Inventory
Sterling Forecasts

2017* 93.4 mil. +2.0%
2018* 94.5 mil. -1.0% 

Sterling Forecast – February 1, 2016
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Sterling Marketing – March 2016
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Feeder Cattle Price
Dollars per cwt
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representing
75% - 80% of feedlot cost
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Choice Steer Price
Dollars per cwt
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Cattle Feeding Margins
Dollars per head
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U.S. cow slaughter falls sharply. 
Thousand head
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Sterling Forecast – March 21, 2016
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U.S. Heifer Slaughter – YTD thru March 19th

Thousand head Pounds
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U.S. Steer Slaughter – YTD thru March 19th

Thousand head Pounds
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Sterling Forecast – April 1, 2016
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Sterling Forecast – March 29, 2016
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Combined Steer & Heifer Carcass Weights
Pounds
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U.S. Commercial Beef Production
Million pounds
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Fed Cattle Slaughter Capacity & Utilization
Thousand head
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Copyright 1991-2013

Average Utilization

2000-13       91%
2015             83%
2016*          86%

Sterling Forecast – March 29, 2016

27.5 
Million
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Fed Beef Packer Concentration
2016
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Cow Slaughter Capacity & Utilization
Thousand head
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Sterling Forecast – March 29, 2016

Average Utilization

2000-13       84%
2015             86%
2016*          89%
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American Foods Group, LLC
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Cow Packer Concentration
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Pork Industry
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Hogs & Pigs Inventory – June 1
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Smithfield 28%

Tyson 19%

JBS, SA 22%

Hormel 9%

Other 22%

Pork Packer Concentration
2016
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Sterling Marketing Forecast – April 1, 2016
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Market Hog Carcass Weights
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U.S. Commercial Pork Production
Million pounds

Quarter
I II III IV

4500

5000

5500

6000

6500

7000

2014 - 2%
2015 + 7%
2016*   + 2%

2
0

1
4

2
0

1
5

2
0

1
6

+ 1%

+ 1%
+ 1%

+ 3%

Sterling Marketing Forecast – March 29, 2016
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BACON DEMAND GROWS as evidenced by strong belly 
prices in the face of increased hog supply.
Dollars per cwt Thousand head
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Sterling Forecast – April 1, 2016


