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Relevant Statistics

 $11 billion is lost annually due to employee turnover 

 Total Turnover in 2014: 15.7% of the workforce

 44% of millennials expect to leave current employer within 2 years

 31% of people have changed jobs in the last 3 years

 Top three challenges in HR are turnover, engagement and 
succession planning

 32% of companies struggle to retain top talent

 50% of US adults have left their job to get away from their manager

 33% of leaders at companies with 100+ employees are seeking a 
new job





Motivation and 
Engagement



Engagement/Motivating Needs

 Highest performers share 3 factors: talent, engagement, 10+ years 
of service

 Belief in senior leadership drives engagement

 Employees who believe their managers can name their strengths 
are 71% more likely to feel engaged and energized

 80% of those dissatisfied with their managers are also disengaged 
from their employers

 People leave managers not companies

 Emotional satisfaction consistently ranks higher than economic 
factors





Behavioral Analytics

 According to HBR 79% of companies with > 100 employees rely on 
assessments tools for external hiring

 Variety of Assessments measuring:

 EQ/IQ

 Aptitude

 Judgment

 Personality

 Increase Fit

 Careful evaluation of position

 Less turnover

 Greater engagement/job satisfaction

 Increase Motivation





 Unique Factors:

 Validity of Instrument - Accuracy

 Compliance with EEOC (Equal Employment Opportunity 
Commission)

 Consultative Support - model

 Access to expert knowledge

 Company specific data

 Subscription based

 Broad usefulness (onboarding, team construction, succession 
planning)
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